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HiL 6 1996

The Honorable James C. Davis, Chalrman
Subsomeittes on Hanpower Uiilisation and
Departamental Personnel Management of
Comittee on Post Office and Glvil Service
U, 5. House of Representatives

Washington 25, D, G,

Dear ¥r, Chelymans

T am pleased Lo camply with the roquest made in your letier of 17 May
1956 that a special repart on this Agency's Manpower Btilisation Progran
ve mabmitted by 6 July 1956, I hope thet the following summary wlll be ad-
equete for your purposest

We heve contimed to study & number of areas in which we think
savings may be possible, These invclve problems whieh we can
study and resolve on Gur own responsibility, as well as those in~
volving one or more other agencies, ™o intermal studies have
been completed which resulied in eonolusions that we could not ef-
fect savings by combining functions in one cass snd by contract-
ing for services in ancther. Certaln procedural changes in still
another avea have resulted in a saving of 12 positions, The wa-
jority of the studles whieh we advigsed you of earlier are, however,
not yeb completed.

Current Status of Programt

Studies comtinue by specislly appointed task forces and the Man-
agenent Staff of gll areas in whieh we think savings possibdle,
Plans are under way and detailed studies are in process to effect
substantial reductions in two specific organisetionsl components
of the Agency. Increased smphasis 18 being placed on the use of
business machines, In one particular area wo believe the instel~
tation of wachines now in process will effeot gimmificant savings,
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Propoged Program for First Six Momthg of Fiscal Year 17 578

Continue sotions mentioned sbove under "Current Status of Pro-
gram,* Study new areas that mey develop, Comtinue to experisent
with & new staffing pattern in one cowpoment of the Agency snd in-
stall 1t in other components e the system 1s perfected. In sd-
dition, serutiny of manpowsr utilisetion in gll compmenta of the
Agency is s continuing process wherein we systematically trans-
late the functional requirements into needed persomnel on a striet
worke~burden baels,

Due to the fact thet this Agency has been reguired to wndertake impor-
tant new assignments in recent momths it has been nececssary to authordze
same increase in our totel persamel; in fact, our numbers are slightly
greater than they were on 31 Degember 1955, Our effort, however, has been
and will continue to be in the direction of redusing personnel whenever
possibls without reducing the effectiveness of our work,

Sinee this report will be appended to your Subsommittee's published
report of 30 Juse 1956, 1 am sure you appreciate that the security aspects
of our work previude golng into wery mueh detall. Hewever, I would be glad
to diseuss our Progras with you in whatever detail you feel appropriate.

Sincerely,
/57
Allen W, Dulles
nirector
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